Are you managing your recruitment process with This list will help you understand why adopting an ATS

piles of resumes, scattered emails, and endless Is a strategic investment to improve efficiency, attract
Excel files? Do you know this manual process is the right candidates, and stay competitive in the
costing you time, leading to mistakes, and hindering recruitment market.

your ability to attract top talent? Are you wondering

if an applicant tracking system (ATS) could transform If you identify with any of these signs,

your recruitment process? check the corresponding box.

YOU DON’T HAVE A CENTRALIZED PLATFORM TO MANAGE AND VIEW INTERNAL

AND EXTERNAL COMMUNICATIONS (RECRUITERS, HIRING MANAGERS, CANDIDATES).
Managing scattered exchanges across emails, calls, and messages complicates coordination 2 pts.
and increases the risk of errors or overlooked details. An ATS centralizes all communications,
giving you a clear view and quick access to key interactions.
YOU WANT A COMPREHENSIVE OVERVIEW OF CANDIDATE PROGRESS IN YOUR
HIRING PROCESS.
Struggling to know exactly where each candidate stands in the process? An ATS makes it 2 pts.
easy to track completed steps, upcoming tasks, and current priorities for a more structured
hiring process.
YOU STILL RECEIVE APPLICATIONS VIA EMAIL.
Applications scattered across inboxes make management, tracking, and prioritization —
challenging. With an ATS, all applications are centralized, simplifying processing and redu- 2 pte
cing the risk of losing candidates.
YOU WANT TO EASILY IDENTIFY UNQUALIFIED OR “BLACKLISTED” CANDIDATES.
Spending too much time reviewing irrelevant or undesirable applications? An ATS can
automatically flag problematic or unqualified candidates, ensuring a higher-quality 2 pts:
selection process.
YOU STRUGGLE TO COMPARE CANDIDATES EFFECTIVELY.
Comparing skills, experiences, and qualifications across various resumes can be tedious. —
An ATS organizes and standardizes candidate information, enabling faster and more 2 pts
informed decisions.
YOU DON’T HAVE HISTORICAL DATA ON CANDIDATES OR PAST
RECRUITMENT PROCESSES.
Without clear records, it’s hard to know if a candidate has applied before or to learn 2 pts.
from past recruitment activities. An ATS maintains a complete history, enabling effective
follow-ups and valuable insights.
YOU SPEND TOO MUCH TIME POSTING AND MANAGING JOB ADS
ON MULTIPLE PLATFORMS.
Manually publishing job ads across various sites is time-consuming and prone to errors. 2 Pt
An ATS automates job posting and management, saving you valuable time.
YOU LACK RECRUITMENT METRICS OR RELY ON MANUAL CALCULATIONS
TO GENERATE THEM.
Without clear data, evaluating your recruitment performance is challenging. An ATS 2 pts.
automatically generates reports and analytics, providing precise insights to optimize
yOur processes.
MOST STEPS IN YOUR RECRUITMENT PROCESS ARE MANUAL
(EMAILS/TEXTS, SORTING, NOTIFICATIONS, ETC.).
Repetitive tasks slow down your operations and increase the risk of human error. 2 pts
An ATS automates these steps for greater efficiency and a seamless candidate experience.
YOUR CANDIDATE DATABASE IS STATIC, AND YOU CAN’T FILTER OR SEARCH
BY SPECIFIC FIELDS (EXPERIENCE LEVEL, SKILLS, LOCATION, ETC.).
An unoptimized database limits your ability to search and match candidates efficiently. 2 pts.

An ATS offers advanced filtering tools to quickly identify the best candidates.

16-20 PTS. Investing in an applicant tracking system (ATS) will be a game-changer for trans-
forming your recruitment processes. By centralizing your data and automating
It’s time to invest repetitive tasks, you'll save time, improve accuracy, and boost efficiency. You'll be
in an ATS! better equipped to attract top talent and stay competitive in the job market.
An ATS will help you streamline your processes and overcome your current
10-14 PTS. ) . . . . ,
recruitment challenges. With centralized tools and reliable analytics, you'll be able
An ATS is essential to opti- to manage candidates more effectively and increase your success rate in filling
mizing your "recruitment. key positions.
04-08 PTS. If you’re not yet using an ATS, it could help you reach a new level of efficiency
in managing your recruitment. You could save time, gain a clear overview of
Great job! An ATS could your processes, and benefit from advanced features such as performance
take you to the next level! tracking and candidate database management.
Well done on your results! Your recruitment processes seem to be running
00-02 PTS. : S
smoothly. Keep up the great work, and don’t hesitate to explore solutions like
Congrats, your recruit- an ATS if you’d like to further automate or better prepare your organization
ment is well optimized! for future needs.

Request your free demo

folks


https://folksrh.com/en/
https://folksrh.com/en/demo-hr-software/
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